A Note to Potential Funders

Thanks for reading! Recently, organisations have been encouraged to make sure that their website contains all the things that a potential funder would like to know. We’ve done our best in this respect with a lot of information about our activities, our trustees, employees, our values and so on. And of course our accounts are available at Companies House in the UK. 
However, there are some things that may not be obvious such as all the partnerships and networks that underpin place-based work as well as the emerging ideas around our strategy and where we might go next. To some extent of course, this depends on who our partners are and what we might create together, based on shared values. 
As such, we thought we’d put some thoughts on paper in the hope that doing so might aid our mutual search for the right partners to work with. If any of this resonates, we’d encourage you to pick up the phone or drop us a line to discuss. We’re clear about the mission and the values. How we get there we don’t always know, but we are committed to figuring it out together.

MISSION
The mission of Black Mountains College is to help people learn to live in a warming world. This is both broad and deep. It includes workshops and non-accredited learning on future skills both online and in person as well as our one-year diplomas (in partnership with NPTC Group) and our three-year degree programme in Arts, Ecology and Systems Change (in partnership with Cardiff Metropolitan University).

AUDIENCE
Our audience is equally broad and deep. 
· Young people with little experience of outdoor education who come on our free week-long Ecological Futures Camps, 
· Leaders of organisations and businesses who attend our radical adaptation courses on transforming how we work 
· People from all walks of life aged 16-86 who sign up for our full-time courses to pursue lifelong learning: both the free one-year diplomas in practical future skills and the degree programme.
· Educators aligned with our values and mission who are curious about how to re-engineer education fit for the future.
IMPACT
Altogether we’ve trained over 2000 people in our five short years as an organisation, growing from 16 full time students in 2021 to 135 in 2025.
The training that we offer is embedded in place. This means the impact of what we do is not limited to the graduates of our programmes. While people study with us they are already making a difference. All diploma students and all degree students undertake modules called ‘Change in Practice’ which involve co-creating projects for the public good with community groups and other enterprises far and wide. 
This means that not only is the landscape of Wales our classroom but so are the enterprises and projects that we work with. The college is invested in their success as viable enterprises so that the operation of the enterprises can be a teachable experience. 
For example, the BMC farm has a market garden that produces fruit and vegetables for Triggs Café at the Mill in Talgarth as well as other local outlets. In turn, the college farm is part of the Hay-on-Wye farming cluster which is exploring modes of cooperative marketing and distribution to support local and bioregional food systems change. 

NEW DIRECTIONS
Entrepreneurship
One of the things we would like to do more of is to knit together the opportunities for students once they leave BMC with learning opportunities for students studying with us. This could look like a future skills incubator programme that supports students to set up social enterprises or new ventures which can also then host BMC students on placements as part of their Change in Practice modules. Business ideas that have already been discussed include: mushroom production, cut flowers, seed production, a tree nursery, locally sourced furniture making, among others.
Cymoedd y Dyfodol – Future Valleys
BMC is expanding provision in Treherbert, in Rhondda Cynon Taff county to the north of Cardiff. We are working in partnership with Welcome to Our Woods, a community enterprise to renovate a former school as a centre for next generation sustainability education. We have funding to draw up architects plans for the retrofit. The next stage will be the capital raise to make over the building into an intergenerational community learning hub, with provisions for all ages -ranging from a meithrin (nursery), to youth provision, community-led activities, and BMC's formal accredited courses.
.
Public Education
BMC has rapidly gained a reputation as a pioneer in sustainability education. We cannot manage all the requests for partnership working that come our way. There is a ripe opportunity to consolidate the emerging movement in the UK and more widely with clear materials, resources and guidance for young people, professionals and educators on what the latest science means for curriculum and careers. Spoiler: most curriculum and careers advice is not fit for purpose. If you’d like to support this strand of our work please email natalia@blackmountainscollege.uk to discuss.
Executive Education
The same goes for business courses. Appropriate adaptation training that correctly apprises medium term risks and takes an open-ended approach to re-wiring business models in response to the systemic challenges is hard to come by. We have a unique creative pedagogy developed in concert with GameShift and the University of Exeter Global Systems Institute which we are piloting. If you’d like to be a part of scaling it up, please drop us a line.
Accommodation
One of the main challenges of running a new college in a rural area is housing for students. There are not enough beds even though there are quite a few empty properties on the market that struggle to sell. The story is repeated all over the UK: there are not enough affordable rental properties. BMC would love to hear from potential supporters who would be interested in investing in accommodation for a low but guaranteed return. The upside: a safe investment with a guaranteed return. The other upside: you get to support very high value social value and meaningful education. Whether you are an asset manager at a large pension fund or a retiree with a SIPP this might appeal.
Curriculum Development
There are fixed funding streams for higher and further education in the UK. What the state does not fund, however, is curriculum development for new courses or revisions to old ones. We are in a moment where many industry-derived qualifications are not fit for purpose. For example, in agriculture some modules on livestock require the teaching of intensive methods and do not allow for regenerative approaches to grazing and holistic animal management. Or, in economics, growth goes unquestioned as a foundational good. 
We co-wrote the education chapter of the NetZero Wales 2035 Report for the Welsh government which calls on all tertiary education providers to teach basic climate literacy and to audit all courses against the requirements of the Future Generations Act to see if they are fit for purpose in a rapidly warming world. New courses and curriculum are desperately required. They are not hard to write but they take time and require working with appropriate sustainability leaders in industry. If we had a small, dedicated team, we could mint a significant amount of relevant courses across many sectors and help drive systems change in further education.

Hubs in other areas
We are exploring how we can scale our provision in other parts of the country and overseas, always working with partners. If you are thinking big and want to found a university in another country we might have curricula you can use and some advice and scars to share.

GOOD ANCESTORS
BMC was founded in response to our unique planetary moment when the future of current societies and economies is in question. As such, many foundations are spending down. Many individuals are asking themselves how to be good ancestors. We want to be part of that conversation. Black Mountains College is a place that offers many possible responses to the question of how to be a good ancestor at this time. For example:
· Mentoring students
· Donating bursaries
· Supporting our charity with core costs
· Investing in accommodation
· Volunteering as part of our public education programme to spread climate literacy and adaptation awareness
Thank you for all that you do already. We are together.



